
Via Email 
 
Dan Bacci 
Chief Operations Officer 
Sierra Golf Management 

cc: Jason Landis, Martin Boone, Justin Harris, Greenhills Board of Directors, Regency 

Sunday, September 21, 2025 

Re: Dead Fish and Aeration Failure in Greenhills Lakes 

Dear Mr. Bacci, 

The Greenhills Master Association has received multiple complaints from residents 
concerning dead fish and odors affecting several of the lakes maintained under 
the Water Agreement 

The Board acknowledges the responsive efforts made by Jason Landis, which are 
appreciated. However, those efforts have been incomplete, and the scope of the 
problem is broader than can be resolved by localized measures. The fact that multiple 
lakes are affected simultaneously suggests a systemic failure in aeration or another 
component of the water delivery system. 

Under the terms of the Water Agreement, responsibility for maintaining and operating 
the water delivery and aeration system rests with Pheasant Run. As Sierra Golf 
Management serves as Pheasant Run’s agent in day-to-day operations, the Board 
requests clarification on the following: 

• Cause – What has led to the apparent widespread failure of the aeration system? Have 
additional causes of fish death been identified? 

• Response – What immediate measures are being implemented to restore proper aeration and 
prevent further fish mortality? 

• Public Health – What steps are being taken to remove the decaying fish and to address the 
odor and water quality concerns that now present as a community health hazard? 

We request your written response within five (5) business days. This correspondence is 
made on behalf of the Greenhills Master Association Board of Directors. 

Sincerely, 
John Campbell 
President 
Greenhills Master Association 



Date: Thu, Oct 16, 2025 at 10:52 AM 
Subject: RE: Follow-Up Regarding Greenhills Matter - Dead Fish and Aeration Failure in 
Greenhills Lakes [IMAN-ACTIVE.FID827078] 
 
Mr. Harris, 
  
The email from your client, Mr. John Campbell, was forwarded to my office for response. 
  
As you know, the Pheasant Run Golf Course was developed in the 1990s with man-made, lined lakes 
designed to manage irrigation runoff and enhance the course’s appearance. The surrounding 
communities later sought access to Pheasant Run’s private well water for aesthetic purposes 
only.  Under the recorded 2003 and 2021 agreements, Pheasant Run is obligated to supply only excess 
water after its own irrigation needs are met, and it retains the sole discretion to suspend deliveries if 
available supplies or funding are inadequate. 
  
In 2023, after an existing well failed, the Water Resource Council (“WRC”) voted to construct a new well, 
known as the Kona Well, to ensure an adequate and reliable water supply for all participating 
communities.  On May 21, 2024, the Greenhills Master Association (“Greenhills”) board unanimously 
approved the project, joining the other three associations in agreeing to fund its proportionate 
share.  Drilling was successfully completed.  However, before the pumps could be installed, a newly 
elected Greenhills board reversed course, repudiated its prior approval, and refused to contribute 
further funds despite repeated warnings of water shortages heading into summer. 
  
As a result, the Kona Well could not be activated, and the system’s ability to maintain water levels and 
circulation deteriorated. Greenhills also remains delinquent in the amount of $85,267.84, representing 
operational expenses advanced by Sierra Golf Management (“SGM”) on Greenhills’ behalf, and owes an 
additional $42,996.41 to Pheasant Run, LLC for its share of the Kona Well costs. It is unreasonable to 
expect SGM, a vendor, or the other participating associations to indefinitely subsidize Greenhills’ share 
of expenses while Greenhills continues to litigate against the WRC. 
  
The deterioration of lake conditions and resulting fish mortality are the direct result of Greenhills’ 
ongoing refusal to fund and operate the systems necessary to maintain them. The WRC and the other 
associations have offered to mediate this dispute in good faith, but Greenhills has not responded.  The 
solution remains entirely within Greenhills’ control. Once it cures its default and authorizes the agreed-
upon repairs and operations, water deliveries can resume and normal lake conditions will be restored. 
  
Sincerely, 
  
  
Matthew G. Backowski, Esq. 
  
BACKOWSKI LAW GROUP, PC 
A Professional Law Corporation 
 


